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Ad-d.5, the Councili of the ihite Mountuin aArache Tride beileves
that “he tribe should uncertuxs sugh snterprises as will
uad L6 LAprove econumic development of the Indians.

New Trremizobe FhOIT teoULVED by the Council of the Ahite Mountain
anesha ‘rice that the Wrioce tuke over and estab.ish tie

forY Aruche Sawmili hnierprise tn accordanse with & “lan
i operuiien in five sages attached heretd and rate a

rary nscaef,

Tha orsquline {esoluation mes on thc Lth Cay of Jum. 1951 duly
aduptac oy a votle of 9 .‘ for and 9 against, by the Iridal (ouncil
af the nhite Lountain Ansone Trice pursuant to aumority vected in it
by article VI, “ection 1 (n) uf the Constisution and By-Lams of the
Tridve, ratiziea by the Trite on August 15, 1938 and aprroved Ly the
secretary of the lnterier en August 26, 1933 nursuant W :ectiem 16

of the act of June 1, 1934 (L3 ~tat. 98L).
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Section 4 - Identity

1. Yame -- Tre 31--,La¢ nare of this tribal enterprise

shals
ne "Tort apache Sawrsls L"°e*orlse" nerelnafter referred to ag the
Arternrize,

Husiness -- The orincipal pnlace of business of

o
Ce at Whi teriver, srizona, on the Fors: abache

the Enterprise -- The existing planing miii

EY t?2 Trite for this Enterorise has been operated

rort dracLe otency.  On Februiry 19, ;947 the

Gl Aency was destroyed by f re, but the nlaning
Ciderowas rebuilt. Tt has not L been fana i“quLLP
+ nd t*n'*ldnxng m1iill has bexn contracting with
reovicinity to ent tribal ts wer, saw it into

GaDe [CLumDer to tn tgnncy nlaninzg mill. The planing
DLad TE-LaWs some 9! thiz )
s

unber inte smalier 3 s5izes and surfaces the

2 3
vambery Ine lumrer is tnen sold or uaed locally.

cicts inothis viesd nity is steady and it

e cerant for bumier orac
cLone clevie this Rrterarlse o be successful financially. 1In the
wrohiLy L, Ll o ;:n:lj.g L?wy, the planing mil. solag 1 » 341,182

ru Lhotas ol YS5L,655.95 with an operating rrof t of
N ,
R IS
section B - Nature of Business
S Turrasc -- The o irpese of thi s Entkrnr‘se Shari be to promote
Thes Eoonemic dove _Spment of the White untain apacne Tribe ird its

‘ surcaying of lener procucts for nome con-
4CLIin, Lmnioyment opportunitics Ier menbers of the Trite and re-
TenRticn o any orofits ny the Tribe,

—e  Unturs of ?US‘ﬁ'b\ == The ~eneral nature of the busiress tc be

: 'y tnis bgrﬂr-ae is to bhuy, store, se.i, m;nuxacture,
DTCJQCL, far tnc merhers of this Tribke or {for other natrons,
: U proaucts, iudinr the oper.tion of & sawmily,

Dlaning mill) ‘wards, and ~¢utcd activities,
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ive Cate -- This plian of operation shall beccme cffoctd
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. Section C - Vanagement

1. Board of Directors -~ The business policies of the Enterprise
shall be determined by a Board of Directors composed of three members.
The Chairman of the Tribal Council shall be a member and Chairman of
the Board. The Tribal Council shall select the other two members
either from within or without the Tribal Council membership. Until
such time as the Board membershio is complete, the Tribal Council shall
be responsible for the policies of this Enterprise.

2. Selection of Manager -- The Sawmill Manager shall be employed
by the Tribal Council, under written contract subject to the approval
of the ®hoenix area Director. The manager will be responsible to the
Board of Directors for the operation of this Enterprise. Specific con-
ditions of the manager's employment, including the period, amount of
salary and surety bond, leave, and amount of liquidated damages, if
any, will be inciuded in the written contract. Premiums on the
manager's bond will be paid by the Enterprise. Surety bonds in favor
of the Enterprise shall be satisfactory to the Superintendent and de-
vosited with him for safekeeping.

3. Selection of OthefﬁEmployees -- The manager of the Enterprise
shall be responsible for employing, directing, and discharging all other

employees of the Enterprise. In hiring, he shall give preference to
qualified members of the Tribe. -

Section D - Capital

1. Source of Funds -- The capital of the Enterprise shall be
composed of (a) the assets and liabilities of the existing planing mill
plant, (b) such funds and property as may be advanced, given or loaned
to the Enterprise by the White Mountain apache Tribe (which is the legal
owner of the Enterprise) or other sources, and (¢) the accumulated
profits or losses from the Enterprise's operations. The plant, equip-
ment, and other assets of the existing planing mill will be transferred
to this Enterorise as of July 1, 1951.

2. Tribal Funds -- .dvances or loans of tribal funds to the
Enterprise shall be through the Tribe's revolving credit fund under the
provisions of Part 2A3 of the Credit Manual approved April 15, 1988, and
amendment No. 1 thereto approved July 25, 19L9.

3« Authorization -- It ia anticipated that the present capital
investment in this Enterprise is adequate for the immediate future; how-
ever, for temporary use during the initial operations as a Tribal Enter-
prise there is authorized to be advanced to this Enterprise, on or after
July 1, 1951, not to exceed thirty thousand dollars ($30,000), in
accordance with Section 2 above.



¢ == 3ince this is a Tribzl

adul
A g rzed on loans or advances to the
Shteonrise, S reguired for asscts or net worth,
o N e : ) ' L
T Tr2 annual net profits shall he
QLITrioun g ge

fa) & rezerve for bad debte will be mairtained iq an
anount =Usgquate to cover any losses on those rece ivatiizg
corsidercd doubtful or uncorlectible by the MANagomeat
and/ °r auditors,

ey Jwenty-five per cent of the annual net orofits .
“otransiuirred 15 a resepve for contingencies until such
SETVC TLTAls tin thousand doLiars, '
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(70 The nilanec of tre neét profite or the total of say
POToLoss, Wil obe transferred to the Surolus account.

) Yo rands o tae Erterprise will be expended by iy
Or L0y nurnose not directly connected therewith; alsc,
7o funds wiil be transferred from the Enterprise antil all
Lts lncebtodness is liguidated and such transfor wili not

-ngure tne financial Structurs of the Entcrprise,
Secticn E - Hethod of Business

1. Devository and Cash Control == The official denository of this
Euterprise snall be an Individual Indian account of the Fort Apache
Incian aperey. all receipts witl be deposited intact as to amount in
tnls depesitory at least Weekly. The Enterprisc will issue mumbered
Teelpts tu rayors Tov all cash collections. The Governm.nt aisbursing

¢ g a.thorized to cdisburse Enterprise funds upon apnroval of <

A d2ily statement of transictions shalil be oreparcd by whe Entere
r S maniser which will account for all cash trunsactions and aisc
provide for a continuing biiance of accounts receivable,

« ™otiy Cash Fund -- ,in imprest cash fund is authorized to be
£stab.lished Ule managert's official use in the amount of one hundred
Joiiars. This amount miy oo increased subject to aporoval of the
soura of Directors, Thais fund m1y be used to nay smail obligations
Whion iU iz noc fousible to n3y by check, and otherwise to facilitate
the Dusiness of the enterprise. The fund may be roimbursed periodically
from tne orficial derository in the amount of, und upon the submittal of,

no
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recelcts sienad ¢y the payees or otner preof of expenditure. Petty cash
reimrurscerent vouchers ghall be certificd by the manager.
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23 and denorts -~ {(a) The ac

N Lo counting recoras of the
TULTOTLEE Shual De set un ar of July 1, 1951, 2nd maintzined in
SOraEnct with zenerally-actented account ting orinciples satisfactory
- ¢ s Director. 4 nhyzical inventor ry wi:l be vaken as of thz
St of the fiscnl ye;r and at such other times as may be dirzcted
< tUe huTIoor suneristondent.  anrual financizl statements will be
DeTrihot 0 in dunii,avg Lo e1cn of the follewing: Tribal Council,
OBl Tty ardn Sivector, and Commi szcn'r
TLOinLE Zrooorrrisd geill ba CArLTY 1 to De

in writing by
sraivion of the
¥y by nDrope

[T A 2« The mantee
VIDLL WLITR T advice ~d thg Surerintencdent.
S. Zilis == The larmzer and other marketar le mzterials obtained
SrLmothe Udr s Ln tne Fort pacne Indian Reservation Cy tnls Znter-
CrEoomnyon ool I the open oarict in accordancs with ECnLra oLy
Ivterour Avertising is not requic-d. 4lil s.les ty
IR T rien fooube mill or other soint of
R W
T c sw. . to Federal, Suate, and Municipal
LrCles may oo pods Cnoaccordance with the general
UrTCniCe s T S a0h yendia S,

nY Shipmente of gnterorise orcdusis on open iccount
snzit be made only to pcrsons or ccmpanies of sub-
stantial net worth and first-class credit rating.

(¢) Mark-un -- The "marx-up" or prices Lo be chargod
cronreducts sold by the Enterprise shalil be determincd
ty the manager, subject to the policics set by the
Bourd of Directors. The manager will be expected o
fooiow Intellieent trade practices that will result

in retsonunle prof'its for the Enterprise.

tvoteraral, orices charged will be aporoximately prevailing marxet

Z. Insurance == The manager will carry adequate fire insurance on
) lumber stocks, and othcr property of the Enterprise.
compensition insurance will be carried on employees of the

s #il insurance coverzges shall oo saitisfaclory to the
ranafer and the Superinterndsnt of the Fort apache ..gency and shall bpe
fi.:2 with the latter for safuxeeping,
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+ Laws and Regulationg -- The Enterprise N¥ii: comply with such
1 laws 1s may be aoziicable to it. The znterorise and its

MDloyces will be subject to all tay deductions and payrents imposed
0y the Foderal Tnsuranc. Cortributions act and the Federal Unemploy-
ment Tax act,

The Intoirprise shail be corducted under the applicable provisiens
of Farts 61 sra 6L, Titie 23, n.r.R. advertising for the sale of
forest nrocucts nroduced ind hara.iea by this Internrise, in lumber
trude journals and newspapers shall not be rcquired; however, if the
Erterprise should desire to advertise in this Marner, pr.or approval
of the Commissioncr or his dutnorized repres-ntative snall be Obtained
in accordance with Part 5L.S, Title 25, C.F.x.

8. Prooerty - (1) Titie to ali property purchased or aicquired
by the Enternrise siac, be taken ' in the name of the United States in
trust for tne White zaingai fvicne Tribe, except as followss

(1) Property icguired or produced for re=-sile in the
oroinary coeurse of ousiress. '

(2} Non-recoveratio items,

(3) Any items castine less thin twenty-Five
dollars (*<L.00).

(b) Title to the excented items st.all be taken in the name of
the Enternrise, '

Purchases of oroverty costing five hundred doilars or more
and not for re-sale; nd “he incurring of obligatiens for

repzirs, improvements or construction costing five hundred
dol.irs or more shill have the orior acorovil of the

Bourd of Dircctors, in writing.
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(d) V¥hmen forest management plans are availaole, it Tay be
feasible to expand the opcrations of this Enterprise to
include 1 sawmilil Onerration; however, before any action
i1s tak-n 1o conctruct or “Quin a sawmii., the prior
anproval of the Phocnix .rea Director will be obtained,

9. Forcst Operations -- For the time being, it is planned to con-
tinuc tne practice of centracting the lozging and sawmill operiztions
necessary to supoly the planing miit. Logging may be done in any area
designated by the Trioal Council ard approved by the area Director. All
trics to be cut shall be murked by 2 Forestry Officer. The removal of
lozs shull be carried on in a marner that wi.l vrcotect reproduction and
existing ground cover. Cautting agriements wilil srovide for the payment
ol stumpage 3t rates set by the Tribal Courcili.
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