& ¢ \on No. 56-29

RESGLUTION F THE
RAITE MOUNTAIN APACHE TRIBE OF THE
FORT APACNZ THDIAN RESERVATION

AAFRTAL, the sihite Yountain Apache Tribe has been eperating two tribal enter-
origes known as the Apache Mereantils Company and the Fort Apache
Jameill “nterprise, and

HHINIUAS, these two tribal enterpriues wers informally combined in 1953 into a
Single overation and under one manager, and the assets and liabilivies
of noth enterprises, during the term of the inforwal coubined opETra~
tions have been so co-mingied as to lose their individual identity, and

dH:NEAS, the store activity formerly known as the Anache Mercantils Commany has
bean completely destroyed by fire and the tribe no longer cesiresz %o
continue in the retail business,

WOF TMUNEFORY B IT RUSOLVED, that the plan of eperation for the Apache Morcan-
tile Company approved July 16, 1948 is hereby rescinded and that the
Anache Mercantlile Compuny operated under saild plan is hereby teralnateag
and ,

B 1T FRTHR RUSOLVED, that the plan of operation for the Port Apache Sawmill
interorise approved September 5, 1951 and subsequent amendments thureto,
are hereby rescinded and the Fort Apache Sawmiil Enterprise operated
unuer sald plan is hereby terminated; and : .

8t IT “RTHER RUSCLVED, that the plan af operaution, in ssven pages, attached
tereto and made & part hereof is hersby approved and adopted as the
pian of oper.tion for the tribal enterprise “Wort Apache tholasale
Lumter Company"; and

BB IT FURBHER R:SOLVED, that the "Fort Apache Wholesale Lumber Company" take
over all assets and liatilities now earried on the dooks of the
informally combined operations of the former "Apache Nersantile
Company" and the forser "Fort Apache Sammill Enterprise.*

The foregoing Reselution was on June 1k, 1956 duly adepted by a vote of

7 for and O against, by the Tribal Council of the White Mountain Apache
Trile pursuant Uo aut .ority vested in it by article VI, Sestien 1 (n) of the
Constitution and By-Laws of the Tribs r.tified Wy the Tribe on iAugust 15, 1933
and approved by the jceretary of the Interior em August 26, 1938 pursuant to
Section 16 of the Act of June 15, 193k (L8 stat. 98k).
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PLAX OF OPSRATICN
oF THE
FORT APACHE WHOLESALE LUMBER COMPANY
Fhiteriver, Arisona

Soction A - Mentity

1, Hams - The officigl name of this enterprise shall de "Fort
Apachs Wholasale Lumbar Coxpany,® hereinafter referred to as tha "Company.™

2. FPlace of Duginess - The principsl plase of dusiness of this
“urpany shall be at whiteriver, Arisona on the Fort Apache Indian Reservaticn.

3+ Eackground of the Coxpany - The Apache Mercantils Company was
s3tablishad under a plan of opsration spproved July 16, 1943, superseding
the msuymgm&umgmumm. The Apache Neroantils Company
handled the selling of Luilding materials end hardware alamoat exclusively.
The enterprise duilding and stock was destroyed by fire during February
1554 with the loss covered fully by insursnce, then was rebuilt and re-
stocked and again completaly destroyed by fire on May 31, 1556. This
gecond lons was also fully covered by insurswe.

The Fort Apachn Sawnill Enterprise was estadlished under a
plmormmimwams.lm. This enterprise was pro-

viously opersted in the past by the Fort Apashe Agenoy. On Februry 19,
1347, the -mmathnm Agponcy was destrayed by fire, with
tlmcmoptioaotmm e mmwnwmmm,

any distinction as to the assets and

dusl enterprise. This intermingling has resulted in g "10ss of identity”
as to the assets and llabilities of eash enterprise.

mzmmmumtnmmwmwmu

and to not contimwe in the retail bus of building naterials and hard-
ware. By Resolution hﬂ A 1956 the tride
terminated both former ises. nev Coxpany &d this new plan of

operation will supersede the plans of operation for the former "Fort Apache
Sawill Enterprise™ end the foywer “ipache Meroantile Company.”

The denand for lwber products is constant ad steady and it is
belisved that this Company, with proper menagsment, esn de oporated success-
fully and prove to be a source of incoams 40 the tribe.



Section & - Nature of Buainess

1. - The purpose of the Cocpany shall be $0 promote the
asmm%tummuwwmmmmm
through utilization of the tribal tizber resources; to provide business
training to the governing body of the tride and other mesbers; to supply
sxployment opportunitiss for members of the tribe; and to retain any
rrofits for the tribe.

2. Navure of Buginess - The general nature of the business to be
sarrisd on by the Coumpany shall be to buy, store, sell, msnufacture,
process and produce, for the mesbers of the tride or for other patrone,
lusber and forest producte. The business shall include the operation
fxraaamﬂl, planing =ill, yards, and other re
susirees of the Caupany shall primarily be that of a
sodpany, but mtuﬂaﬂasdl@orlwhldlmaﬂricuycuhbuis
for the convenience of mesbers of the tribe sd patrona within the vicinity
of the Company operations. :

3. ve Dgte - This plan of operstion shall become effactive
a8 of L 2 WS '

Section C - Management

1. Bogrd of Directers - The general business policies plans, end
pmm.o:mwmumwnmaﬁmm.
composed of three mmbers. The Tridal Cowneil shall selest the mombaers of
the Doard either from within or withows the Tridal Cowneil mecbership. The
Eoard will determine the policiss to be followed by the Manager, such
policies to be evidenced in writing, snd the Board shall be rosponsidble
to ses that the policiss sre being follewed.

2. m&m-mmmwmm‘uhmmco
mrymmmmuwmumwwatmumcmpmy
and shall record ite proceedings. Other
ourwmmwmmdmmemwncMcn.
m«mumw-wmuw. The Board shall meot

aupensss
wamammmmnmammmm
amual budgets of the Cempany. Total amounts of all Seard ccepsnsation
shall be considered sn operating expsnse of the Compmny.

3. Mgngger - A menager for the Campany shall be employed by tha
Tribal Council uwnder writien contract. The msnager selected gd the
scntract shall be subject to approval of the Secretary of the Interior or



oo = he anager of the Company shall
be responsidle tormﬁhmuezlmmny for the direct
tralning, and discharging of okher employecs of ths Cespany. In hiring,

Seqtion D - Capital

1. Source of Funds - The capital of the Company shall
of (a) the assets and lisbilities now carried on
swbined operations of the former ® Meroantile
"iort Apache Sepmiill Enterprise," such funds and preperty as may be
advanced, given or losed to the Company by the white Mowntain Apache Tribe
(Mhhmhwmdmc?)wm-mus,uu(c) the
accumilated profits or losces from
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Puture advanoces of tribal funds to
for repayment in not over five equal sl
advance of fwxls, and shall bear interest
mined by the Trikal Cowwil, bt ehall not be less
mora than 5% per armune Prazissory notes to the
the Jorpeny for all future tribal fwwds advenced to

shall
Iren
rates as deter-
2% per , nor
shall be exsouted by
Company as loans.
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3. Agrt - The ¢ i authorised to wee without rental the
tribally owned buildings shich it is presently houseds hewsver, the
cmmmuumuwmmnmu.ww«.m
depreciation costs of the am tenancy. Hepsairs sd improvenenta
1o the plsnt costing over {1,000 require the prior written spproval of
ths Zoard of Directors,

he D ‘«-n-mlntpurmamllho
aistributed as £ t :

. (a) A resurve for bad debts will be maintained in an gmount
Mem to cover any losses an those receivebles emmasidered doubtful or
wne tible Ly the managenont and/or suditars. ,

- (b) Tanty-five per cent of the apnual et prefits ghall be
transforred to a reserve for cortingsncies until suh ressrve totgals twenty
five thousand dollars (§25,000) _

(c) The balwice of the met prefits or the total of any not losa
shall be transforred to the Surplus asewunt.

(4) No funds of the Campany will be expended by it for any pur-
pose not directly comwosted therewithj also, » funds will be transforrsd
ivem the Company to the tribe wntil its indebtedness is liquidated and
awh transfer will not injure the finmweial strustwre of the Company.

Saotion B - Method ef Business

L3




. A dadly statemnt of transastions shall be prepared by the

-oupany “lanager whish will acoount for all cash transastions end glso

provide for a eontimuing belance of asoountsa receivabls, snd shall be

supported by a sopy of all pre-mmbered reveipts issued d a sopy of

all pro-mubered ssles tickets, either cash o charge sales, issusd.
o

2, Petty Cash Mad - An ispresd
sar the [anager?s use. This fund may be wsed $0 pay mmall cdbligations

;!w muﬁltzmiw.amt: cqw." : :;o sount of ot ﬁlm
. upon the
sbaittal of receipts, vouhers, and statements

uthor satisfac ool of expenditare, Mot seizbursenant vouchsra
mucmmbymw. o Tetty cmh

um:: eployed to in-

aseounting
‘ribal Counsil, Nuperintendent, Avea Director, sd the Camissioner. Ths
gyaven ahould glso provide for the maintenanse of



Sales and Credit
tribe and patrons in the vicinity ef the Company, the operations of the
xmwiummmmaamwnm. All retail salea
8 %9 strictly for cashe Pre-mmbered sales tickets shall be issued for
vaachom,mcahwmm‘mm. The Manager shall review all

-

10. Hark -m-hmm.mwuuumwm
anmrwmmumw.mmww
wnmwu-mmmmmwnuhmuambymo
mrager. mmmuw:umwu-uuwm-
nmngmtmauwhwu intelligent
practizes that will result in meximm prafits for the Sompany.

Title

Property all purchased or acquired by the
;mnnmummmmmormmmm:mmtmrtm



(¢) any itams costing less than twenty-five dollars.

Wna&mﬂym@&ﬁ.@umﬁmﬁt&u«a&o;
ard the incurring eof ions for repairs, improvemssts or construction

cost 000 er mre e n of the
ingfl%. 2 shall have Mﬂl‘m -mu,

12. Lew_god Remulations - The shall camply wdth such

The Compary shall be condacted under the applicable provisions of
2arta 51 and 64y Title Co¥oRe Mwartising for the sals of forest products
prodused and handled by the Company, in lwber and trade jowrnals and news-
papers shall not be rogquired; howsver, if the Company should desire to advertiss
in this manper, prier of the Cammissioner or his sutiwrized represent-
ative shall be obtained in accordance with Part 4.5 Title 25 C.F.R.

3. W»MW'M& 1% is plasned to continue
the practice of ing the logging and operaticns necessary to
supply the planing mill. logging may be done in my area designated by the
WMWQW'VWWMh All tress to be cut shall

bo narked by a Offiser: The removal of logs shall be carrisd on in
a oanner that will protect | ad existing grewd oovers Cutting
agreexants shall - paymnt of stuwpags &b rates agrssd upon by

the Tridal Coumecil and the Ferestry Branch. The Capeny shall pay all stumpage
in advance, either in full o at definite schecduled installments in advence.

When the fingcisl situation of the Compeny is and when
{orast aanagement plans arw availabls, it may bde feasible desirable to
mmmrnmummkmmammwm; however,
before any action is teken to constiust or equip a sawsill, the prior approval
of the Arsa Director ahall de cbtained,

L. Approval - This plan of op shall becoxs effective upon
approval of the Tribal Cewncil g Secretary of the Imterior or hls
satherized representative, Modifications to this plan may be nade as condi-

tions warrant end all sush modifiestions shall require approval as outlined
in this sestiom. '
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