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T ; o Resolution No,. gp.re:

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

wHiREAS, the White lfountain Apache Tribal Council recognizes its responsibility
todpromote the economical welfare of the White Mountain Apachs Irive,
an

WiliddAS, the Tribal Council of the White Mountain Apache Tribe recognizes
that the majority of the individual income of the White Mountain
Apaches comes from the livestock industry, and

WHEREAS, the tribally owned I, D. Ranch has for a number of years:

(a) Produced hih quality purebred bulls for the
reservation livestock industry, :

(b) Produced hiyh qxality female stock for sale
individual members of the tribe, ‘

(c) Produced income for the tribe through the sals
of cattle _produced on I, Dy ranges,

3% IT TIUSREFOR: RESSOLVED by the Tribal Council of the White Mountain Apache
Tribe that the attached Plan of Operation, Range Management Plan
and Manager's Contract for the White Mountain Tribal Herd be hereby
adopted and approved effective Jamary 1, 1958,

0 IT JURTHER RESOLVED bthat the Tribal Council Chairman is hereby authorized
to exscute a contract with Stanley Wright at an entrance salary of
3li,6060 eftective January 1, 1958,

The foregoing Resolution was on September 27, 1957 duly adopted by a
vote of 8 forand G against by the Council of the white Mountain Apache
Tribe pursuant to authority vested in it by Article VI, Section 1 (d) and (n)
of the Constitution and By~Laws of the White Mountain Apache Tribe, ratified
by the Tribe on August 15, 1938 and approved by the Secretary of the Interior
on August 26, 1938 pursuant to Section 16 of the Act of June 18, 1934
(L3 stat. 98k)
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PLAll UF OPERATION
OF THE
JHITS MOUNTAIN TRIBAL HIRD

SECTICH A - IDENTITY

l. HName -- The official name of this enterprise of the White iountain
Apache indian Tribe shall ve the "white Mountain Tribal Hurd", hereinalier
referrad to as the ZInterprise,

2, Place of Business -- The principal place of business of this
ntersrise shall be on the fort Apache Indian Reservation with mailing address
of .hiteriver, irizona.

3. Definiticns -- vhorever used in this plan of operation, tiw
following definitions shall be applicables

(a) JSecretary - Secretary of the Interior

(b) Commizsioner - Commissioner of Indian Affairs

(¢) Area Uirector - Officar-in-Charge, Phoenix Area
Office, Bureau of Indian Affairs

(d) Superintendent - Officer-in-Charge, Fort Apache Agency

(e) Tribe - White Mountain Apachs Tribe

(£) Council - White Mountain Apache Tribal Council

(g) Board - White Hountain Tribal Hexrd Board of Directors

(h) Enterprise - white Mountain Tribal Herd :

(i) Hanager - White Mountein Tribal Hexrd Manager

TCTION B - OBJECT AND NATURE OF BUSINESS

1, Purpose == To promote the economic development of the white
Mountain Apache Iribe and its members. ' '

2. Nature of Business -- In accordance with accepted conservation
and range management plans formulated in accordance with 25 CFR 71, and within
any and all limitations of availabls range resourccs, the general nature of
the business to be carried on by the Enterprise shall be to:

(a) Produce high quality purebred bulls for sale to Indian-owned
livestock assoclations and othera,

(b) Produce high quality femals stock for sale at establishea
market prices to members of the tribe needing high class foundation stock
and to otherse

(e) Produce income for the tribe through the sale of purebred
foundation cattle, steers and cattle not sultable for foundation stocks

(d) To serve as a model stock raising enterprise under proper
management to be used as demonstration to the members of the white Mountain
Apache Tribe engaced in the livestock industry.



SECTION D = CAPITAL
1, Source of Funds -~ The capital of the Enterprise shall be com=

posed of's

(a) The assets and liabilities of the existing Tribal Herd Interprise
and I. D, Ranch, as listed in Exhibit "B" attached hereto,

(b) Such other funds and property as may be advanced, given or
loanad by the tribe (which is the legal owmer of the E‘mterpx'ises s or from
other sources. ‘

(c) The accumulated profits and losses of the Enterprise opcrationse

2 Tribal Funds -« Existing investments of tribal funds in the
Enterprise, shall be taken upon the accounting records of the Enterprise as
capital investment, This investment shall not bear interest or provide for a
repayment schedule. Further advences of tribal funds to the Enterprise may be
made on either a loan basia, with a repayment scheduls and to bear interest as
may be determinsd by the Tribal Council, or on a besis of additional capital
investment in the Enterprise, Determination of whether further advances of
tribal funds shall be on & loan basis or & capital investment basis, shall
be mada by the Tribal Council at ths time such loan or advance is to be nada,

If any additional investment of tribel funds are made in the Enterprise, elther
on a loan basis or on & contributed capital investment basis, provision therefor
shall be made in the annuel tribal budget, and shall recuire approval of the
Secretary or his authorized representative as required by the tribe!s constitution
and by-lawse :

3. Distribution of Profits - Net profits of the Enterprise shall
ba distributed as ZoLlowss ,

(a) Twanty-five percent of the net profit shall be tranaferred to
a reserve for contingencies until such reserve totals $75,000. This reserve
shall be funded as rapidly as praciicabls by provision in the annual budget
and may be invested in interest bearing U. S. Government bonds or other
sscurities subject to approval of the Commissioner, No transfer will be mads
to this reserve if there is a daficit,

- (b) The balance of the net profit, or the total of any net loss,
shall be transferred to the surplus account of the Entexprisa,

(c) No funds of the Enterprise will be expendsd by it for any
purpose not directly comnected therewith. No per capita peyments may be mads
by the Enterprise.



6. Inventories -- Physical inventories shall be taken as of
iscember 31 each year, and at such other times as may be designated by the
council, by a committes composed of the manager, an officar of the council
and a representative of the Fort Apachs Indian Agency. Inventoriss shall
be dated, signed and retained in the files of the Enterprise for at least
three years, Inventories will be valued at cost or market whichever is
lower, The inventory committee shall set such valuations based an actual or
estimated averase weights, invoices and/or current market prices,

Te Audits -= Unleass waived in writing by the Council and Area
Director, an audit of the operations and conditions of the Enterprise shall be
mads by an independent certlfied public accountant as of the close of each
fiscal year at the expense of the Enterprise, The manager shall arrange for
the audit, If such arrangements have not been made by December 3L, the
Superintendent is authorized and directed to arrange for the audit on behalf
of tho Interprise., Audits of accounts and inventories may also be required
by the council or Superintendsnt upon changing managers, and such audits shall
be arranged for within 30 days of the change, Copies of all audit reports
will be furnished the Council, Superintendent, Area Director and Comissionsr
through channels not later than 10 days after receipt,

8. Fiscal Year =- The fiscal year of the Enterprise shall be from
January 1 through Decomber 3. -

e rots == Budgets for the ensuing fiscal year shall be prepared
by the manager prior to November 1, The manager and council shall discuss the
budget at a November meeting and the manager shall present the budget, with his
recormendations, to the council, The budget shall require the approval of the
Council, Superintendent and the Area Director before it becomes effective, and
upon approval shall govern expenditures for the applicable fiscal year.
Approval of any items included in Enterprise budgets on the basis of loans belng
made to the Znterprise shall be contingent upon approval of the loan in
accordance with 25 CFR 21 and the instructions of the Commissioner., Copics of
approved budgets shall be furnished the Superintendent, ths Area Director and
the Commissloner,

10, Sales -- Cattls produced by the Enterprise, or other assets, may
be sold in the open market in accordance with generslly accepted marketing
procedures. All sales shall be for cash fe0.be the sals point or other points
of delivery, sxcept as followss ‘

(a)  Sales to Federal, Stats and municipal agencies may be made to
conform to the procurement procedurss of sush agencies,

(b) Enterprise livestock may be shipped to be sold at livestock
narkets or other public or auction sales,



11. J.ssues of Cattle -- Members of the White Mountain Apache Tribe
shall have priority for purchase of cattle from this Enterprise. No cattle
issues to individual Indians will be made at the expense of the Enterprise,
Catile, in numbers not to exceed any limitation imposed by the council, may
be scld for cash to ilndividual members of the tribe at a price per head
decided upon by the board and baged on prevailing market prices; provided
that such individuals have been declared eligibls to place such cattle on
applicable association ranges, Bulls shall be sold to the Indian livestock
agsociations on the fort Apache Reservation at a price per head decided upon
oy the board and based on prevailing market prices, bulls in excess of the need
of vhe Indian livestock associations ahall bo socld on the open market,

12, (a) Title to all property hereafter purchased or acquired by or
for the Entervrise shall be taken unrestricted in the name of the white Mountain
Apache Tribe and properly accounted for, The manager shall be responsible for
Enterorise propertye

(b) Purchases of equipment or property or the incurring of obligations
for repairs, improvements or new construction amounting to more than one hundred
dollars (100,00) shall be subject to prior approval of the Tribal Council or
be in the approved budget,

(c) In the event of any loss of Enterprise property, the manager
shall report the full circumstances in writing to the Tribal Council which will
determine the responsibility for the loss, damage or wrongful disposiiion of
property, The Tribal Council may authorize the disposition of property
belonging to the fnterprise including the dropping of obsolets or worn out
squiiment or property from the records,

13, Insurance -- [ire and extended insurance shall be carried on
all buildings. 1he manager shall arrange for insurance protection for
interprise property and assets, through policies which provide coverage
satisfactory to the Tribal Council, All Enterprise insurance premiums shall
ve operating expenses of the Enterprise, The manager will keep insurance
policies current and on file in hlsg office. Employees wlll be covered by
FICA and FUTA.

14, Laws and Regulations -~ The Enter.rise shall comply with such
Federal, State and local laws and regulations as are applicable to it, The
interprise shall comply with the provisions of the tribe'u constitution and
by-laws, and all applicable ordinances of the tribe, Vshicles will comply
with State license requiremsnts,

15, Approval == This plan of operation shall bscome effective upon
approval of the council and the Secretary or his authorized representative.
Modifications to this plan nay be made as conditions warrant and all such
modifications shall require the same approval as set forth in this section
for the original plan.



WHITE MOUNTAIN TRIBAL HERD

Five-Year Projection of Cattles Showing Expected Income

The following is based on assumptions as listed below:

1. 707 calf crop which is approximately correct at the present
time but should increase to 80 or 85% particularly in the registered hord.

2, Cow-bull ratio - 25,
3. 20% death loss,

ke T75% of bull calves from registered herd will qualify for breeding
atocke

5, It should be stated that those cattles listed as commercial
cattle are high pgrade cattle, mostly purebreds without registration papers.

6. Prices used for this projection:

Yearlong steers = = = = « = = §110,00 each
Cous -~---~--¢~---m.00mh
- Bulls (Commercial Herd) - - - $200.,00 each
Yearling commercial heifers - § 90,00 each
Yearling registered bulls - - $350.00 each
Yearling registered heifers - $250.00 each

ON HAND 1957
Registered Herd ‘ Commercial Herd
Cows Bulls Cows
10 yrse. 5 8 Nz Y L 10 yr.
9 8 . 7 b 9 19
8 2 6 7 8 50
7 9 5 8 7 57
é 15 L 10 6 95
5 28 3 16 5 100
b 2L 2 8 L 97
3 25 1 () 3 111
2 125 6 mo. 53 2 120
15 moe 25 15 mo. 75 71 bulls
6 no. 52 6 mo. 198 208 stoers



1957 FALL SAIE

Cows - Registered - 34 head
Cows - Commercial 51 head
Steers - Registered
and Comercial 158 head
Bulls Culled on Ass'n,
Ranges 100 head

Registered Herd

1958
Cows & Heifers '
Age Head
10 yre 5
9 8
8 2
7 9
6 15
5 28
! 2]
3 25
2 125 (2l1)
1 yr. 52

Calf Crop - T0% = 50% bulls - 50% heifers
Calf Crop - 149 head - 8l bulls - 85 heifers.

Death loss « bulls 1 head = @ $200,00
Death loss = cows 5 head = @ $150,00

1958 FALL SAIE
Couws - Registered 12 head
Bulls -« 1 yre. Registered
to Associations 4O head

Heifers 1 yre - Rogistered 10 head

€@ 3100,00 sach

@ 3110,00 each

TOTAL

[

3

HEN&:‘U\O\MG

T

$ 200,00
$ 750400

® $100,00 each

e 3350.& each
@ $ 90.00 each

Registered Head

Cows & Haifers 1959

Age Head
10 yre 6

9 2

8 8

7 12

6 25

S 21

L 25

3 125

$

3,400.00
55100,00

17,380400

20,000,400
]6’880000

a
4

Head

Soobhbours

1,200,00

1’4,000000
900,00



1959 Cont,

Cows & Heifers

ige Head
18 mo. hz
6 MOe 85

Calf Crop =« 70% = 50% bulls = 50% heifers
Calf Crop = 1388 head - 94 bulls - 9L heifers

Death loss = bulls 2 head - @ $200,00 ea,
Leath loss ~ cows 6 head - @ #150,00 ea,

1959 FALL SAIE

$ L00.00
$ 900.00

Cows « Registered 13 head
Bulls, 1 yr. - Reygistered
to Associations L0 head

Heifers 1 yr. - Registered 10 head

Culled bulls made steers 20 head
Cows & Heifers

Aze Dead

10 yr. 2

9 7

8 10

7 22

6 20

5 23

L 121

3 25

2 L2 (272)
13 no. 4

6 no. 9L

Calf Crop - 70% = 50% bulls « 50% heifers
Calf Crop - 190 head - 85 bulls - 85 haifers

Death loss = bulls 3 head - @ $200,00 ea.
teath loss - cows 9 head - @ $150,00 ea,

@ 3100,00 esach
@ 3350.00 each
@ $ 90,00 each
%] '.‘;5110.00 each

~ Registered Herd
1960

s

4

E

EB

G

Head

13
8L

1,300,00

11;,000,00

900.00
2,200,00

&
B

Q—"So\mggoom;—u !

0
f



1960 PALL SALE

Cows = Registered 20 head @ 100,00 each
3ulls 1 yre = Registored
to associations 440 head @ $350,00 each
Heifers 1 yr. - Registered 10 head @ $ 90,00 sach
0ld bulls 12 head @ $200,00 each
Culled wulls made steers 35 head @ $110,00 sach
Registered Herd
1961
Cows & Heifars Bulls
Age ticad | Ao
10 yre 10 10 yre
9 10 9
8 20 8
7 17 7
6 20 6
5 115 5
L 22 L
3 39 3
2 75 (318) 2
18 MO 8}4 181%10-
6 moe 85 6 1o
Calf Crop = 704 = 50% bulls = 504 heifers
Calf Crop = 223 head « 111 bulls - 112 heifers
Death loss = bulls L head - @ $200.00 ea, $ 800,00
Death loss - cows 10 head - @ $150,00 ea. $ 1500,00
1961 FALL SAIG
Cows - Registered - 10 head @ 3100,00 each
Bulls 1 yr. = Registered
to Associations 50 head @ 3350,00 each
Heifors 1 yre = Registered 10 head @ 4 50,00 each
0ld bvulls ‘ 3 head @ $200,00 each
Culled bulls made steers 58 head @ $110,00 each
Registered Herd
v 1962
Cous & Heifers . Bulls
Age Head Age
10 yr. 8 10 yr.
9 18 9
3 5§} 8
7 13 7
6 110 6

W

“~

o

2,000400

11,000,00
900400
2,400,00
3,700,00

Head

50\00.5,\\0 (a0 81}

2l

1,000,00

174500600
900,00
600,00

6 ,380.00



1962 Cont,

Cows & Heifers

Age Head Age

5 JTe 21 5 b2 o

L 37 4

3 _ 13 3

2 ™ (373) 2
10 Ti0e 85 18 e PS

6 mo. 112 6 mo.
Calf Crop - 70% = 503 bulls = 507 heifers
Calf Crop = 268 head = 134 bulls « 13} heifers
Jeath loss - bulls L} head -« @ {200,00 ea. 3 800.00
Death loss - cows 11 head - @ $150,00 ea, $ 1650400

1962 FAIL SALE
Cows - Registered 12 head @ $100,00 each
Bulls 1 yr. = Registored
to Associations 60 head @ 3350.00 each

Heifers 1 yre. - Rogistered 10 head & § 90,00 each
0ld bulls - 6 head @ $200,00 each

Culled bulls made gteers 82 head

@ $110.00 each

Registeisd Herd

1963

Cows & leifers
Fead

15
12

15
105
21
35
73

h
85  (L35)
102
134

Calf Crop - 70% = 50% bulls - 50% heifera

g

Browruno~owd ‘cg
<]

(=8
8
.

5

gt
O\Smwc—\nmq @\ O

3

Calf Crop = 305 head = 152 bulls « 153 heifers

Death loss « bulls 5 head - @ 3200,00 ea,
Death loss = cows 13 head - @ $150,00 es,

$ 1,m0.00
$ 1,950,00

Bullsg

B

¢

Head

13
2L
19
10

1,200,00

21,000,00
900400
1,200,00
9,020,400

&
B

BEEREo~Eox |

(=)
w
&=



1963 FALL SAIE

Cows - Registered 15 head
Bulls 1 yr. - Degistered

to Associations 60 head
Hleifers 1 yre = Registered 10 head
0l1d »ulls : 7 head

Culled bulla macde steers 80 head

@ 100,00 each

@ $350,00 each
8 5§ 90,00 each
@ $200,00 each
@ 3110,00 each

Reglisterad Herd

Cows & Helfers
Age Head

1

R
3

NW NI N C
w
N

102 (509)

18 MO0a lzh
6 mo, 153

Calf Crop - 704 = 507 bulls - 50% heifers

Bulls

PWEWON— @0 S 'cs'
E

ot
g8

Calf Crop = 356 head - 178 bulls - 178 heifers

509 head of cowse

# 1,500,00

21,000,00
200,00
l,hoo QOO
8,800,00




CMMERCIAL HERD
1958

Cows & Heifers

&
o

Head | Az Head

g

19
50 Steers

57 1 yr. 208
95
100

97
111 v
120  (6L9)
75 Bully

Calf Crop = 70% - 507 bulls - 50% heifers
Calf Crop = L5l head « 227 bulls - 227 heifers

0\51\)\»{:‘\&0\4 CD\OS

88

Death loss « cows 10 head « @ $100,00 sa. $ 1,800,00
Death loss - steers l head - @ $110.00 ea, LL0.00
Death loss - bulls 1 head - @ $200,00 ea. . 200,00
1958 Fall Sale
Steers 204 head @ $110.00 each $ 22,7L40,00
Cows 71 head @ 300,00 each 75100,00
Bulls to ass'ns, 70 head @ $200,00 each : 14,000,00
Heifors 110 head . @ $ 90,00 each o - 94900,00
1959
Cows & Heifers

Ace Head Age Head
10 yr. 12 Steers

9 36 1l yr. 156

8 LS

7 78

6 39

5 9k Bulls

;4 101 6 MOe L

3 110

2 75 (6L0)

13 mo. a3

6 mo, 227

Calf Crop -« T70% = 504 bulls « 50% heifers
Calf Crop = LL8 head - 22 bulls - 224 heifers

1



Death loss - cows - 19 head - @ 3100,00 ea,
Death loss - steers - 3 head - @ $110,00 ea,
Death loss = bulls - 1 head - @ $200,00 ea,

Steers

Cows

Bulls to associations
Heifers

Helfer & Cows

I

=
PDwWEVION o0 O

Calf Crop = 708 = 507 bulls - 50% heifers

Calf Orop - LS4 head « 227 bulls - 227 heifers

Doath loss - cows 20 head - @ 3100.00 e&.
Death loss - steers 3 hoad - @ $110,00 ea,
Death loss -~ bulls 3 head « @ $200,00 ea.

Steers

Cows

Bulls to associations
Haeifers

Cows & Hoifers
Ace

10 hig o

=) R\QO

$ 1,900,00
330.00
200,00
1959 Fall Sale
156 head 2 $110,00 each
60 head @ $100,00 each
70 head @ $200,00 each
110 head @ § 90,00 each
1960
Head &e_
19
31
6l Steers
[} 1y,
92
96
1o
5 Bulls
88 (6h9) 6 mo.
117 ‘
22
3 2,000,00
330400
600,00
1960 Fall Sale
148 head @ $110,00 each
LO head 2 3100,00 each
70 haad @ $200,00 each
110 head @ 3 90,00 each
1961
Head g_e_
1c
L2
6l Steers
86 1 yre
88

-3 17,160,00
6,000,00
14,000,00
9459G0,400

Head

151

13

$ 16,280400
}4,000400
1,000,400
9,300400

Head

166



1961 Conte

Couws % Heifers

Age liead Age

5 JTe 107

L 5

3 : 88 Bulls
18 noe i

6 Moo 227

Calf Crop = 70% = 50% bulls = 50% heifers

Call Crop = L81 head « 241 bulls - 240 heifers
Death loss - cows « 23 head - @ $100,00 ea, $ 2,300.00
Leath loss - steers - 3 head - @ $110,00 ea. 330,00
Death loss -~ bulls = 1 head - & $200.m 8, 200.00

1961 Fall Sale
Steers 163 head @ 2110,00 sa.
Cows 106 head - @ $100,00 ea,
Bulls to association - 60 head @ $200,00 ea,
Heifers 150 head @ 3 904,00 ea,
1962
Cows & Heifers

Ap flead Age
10 yre 17 |

9 34

3 72 Steers

7 13 1y,

6 92

5 75

L 83 Bulls
3 102 6 MOe

2 T (627)
13 mo, 67
Call Crop - 704 = 50% bulls = 50% heifers

Calf Crop L39 head = 220 bulls - 219 heifers
Death loss - cows = 20 head - 3 310000 er. $ 2,000,00
Death loss ~ steers « 3 head - @ $110,00 esa, 330,00
Death loss -~ bulls - 2 head - @ 3200,00 ea, 100,00

lead

71

$ 17,930400
10,600,00
1,200,00
13,500,400

179

62



1962 Fall Sale

Steers 176 head @ $110,00 each
Cows 109 head 8@ $100,00 sach
Bulls to associations 60 head @ %200,00 each
Heifers 1o0 head @ § 90,00 each
1963
Cows & Heifers
é_;;g Head Age
9 50
8 53 Steers
7 56 1l yr.
6 75
5 88
L 91 Bulls
3 (i 6 noe ‘
2 67  (506h)
18 mo. 70
6 MOe 219
Calf Crop = 704 = 50% bulls - 50% hoifers
Calf Crop = 395 head - 193 bulls = 197 heifers ' v
Death loss - cows = 19 head - @ $100,00 ea, $ 1,900,00
Death loss - steers - 3 head - @ $110.00 ea. 330,00
Death loss - bulls - 1 head = @ 3200400 ede 200,00
1963 Fall Sale .
Steers 156 head @ $110.,00 each
Cowa 12} head @ 3100.00 each
Bulls to associations 60 head @ $200,00 sach
Heifers 170 head Q § 90400 each
- 1960
Cows & Heifers
Ao Hoad
10 yr.
9 2k
8 38
7 60
6 7
5 38
L 72
3 G5
2 70 (Lol)
18 mo. 109
6 noe

$ 19,360.00
10,900,00
12,000.00
1L,400.00

3 17,160400
12,1,00,00
12,000,00
15,300,00



GAIACONT CONTRAST BB TR
TN CPAMTAIN  TRIDAL HEDD
& Drtororias of tho
WILTE UUNIADN APACHE INDIAY BUE

;’ﬂ:&j Asllraﬁzﬁ' m l/
ay and othwoen tho mmsmnpﬁ hi%mm g™ L

iy r'*"br«mn’ and : lﬁﬁﬂ]ﬂt im m » herolmfior eforrad to us
tm i nr e

WITHEO00 M

Zat the Tribte mwwm&mmmwum
tnmmmm&wmémmw 195
mrely agloys __ sumlas an W W Loanain
Teitad Eﬁard”-, 8 Wil anereis Bg XN Rer relarmod to as Yo "mm"

ana Wy gadd
suidoet o anll oo

WENNIE  lanuacy 3 5195 8.

27 Lfor and in connldoration of paymnta to bo ms, morvices 1o Lo
:m* syraod mdmﬁmmmmmmwunmmm Aonnonr, b
ml;{, mierstood and agread as followss

' hmhvm:tamwlwm

1, The Zmager shall operete ad meae tho dnwrgios in accondanco
with ¥ paliciss of tho White Hountain Trital Couniil and Ato cuthorizod
ronTagentaiiven, in an sconontoal and ooy, and dn acoonimco with
1ty

2e mwwgmmmmmuwmwwwm
anovrdance with the plan of operetion for the Interyrice adoptod :
15 2. mnmwmummwwmxmdmaﬁw mto
W o axtont as though the plm were gad forth in full hereln, Iy coculim

a.t.mamtmt the Menages Mdl utmmnmmm
wax! Jort his o mwum %‘mﬁmmm
mmrmmxmwm.m wmwwmmm.

it la recusrdmed 4y the Hanager that ho shwt cooporets with the Swoerintondont
il dane Cunoarvationiote

3¢ The Mamper vill Sumnish manthly tnformtion roquired by the
aconuntdng gystene e Nanager wil) porwid suthorimed represgvtativeg of the
Trilo opr the Gamdosionst of Indisn A2alve to enter won the prentges of the
r*"ﬂmatwwm.ﬂam.mwmmmud&n mterrion
awmilaila lor lrmpoction Uy such ropregentatives,

be Tw limnapor shall be bondod in the avunt of 3 5 00 4 with
awmwcmwwmwmimmmm&wmmmmuramu
Jach oonwd ghall mmtﬂnwwmmm:vmmww&t
or sota of Orewl, Jghamaty, Sorvary, esbeuslmmnt, wrmi-ful alwirnctlion, o
willlul atzaypl mt&mcatm'nrbof the ianacer,



e L& Uw jRrasmr authoprises of ilo sabordlivatos or cployons
of o amw‘zmmmﬂam.mﬂmmmwawm
codinates to bo Landed in an , and An & mwr stistaotsy o the
ansor avi the nterprise Soard, costo of all bonda of o fnacsr
;m%mggmmewmwmmmmWoém
o4} **;m. [y . »

e 2o Hanacor ghall bo allowsd 15 working daye, oxolusive of
m(mmhmmfmwnwm.mamtamanm
Wmmiyukmmmmo&w&mmm axl any loovo in
wcoesa af Yawo 4r8 ab ey e thwo be approved in adwenoo by e
-htarriso Joards ANy amsal leawe ot takon duding a calendinr yaar ahall Lo
covenmted Jor at reculkr galary mtog, loave nxy not e accumilate:) Sron
yoar to e, m:&mmmmummmmmwwzs
woriehng; days, exnlumive of Suxiays end holidaym, with pay, orovided that any
m&mmmmwmmm&umm!ﬂwmmm
cortilicate showdng that the Mmwies wae wwbls to daring Un loaw period
Lxy alok leaes not takm during & oalmdiay #all be forfeitod, To loet
tmtw}mmmrhmaﬂurm«'lmlrztnuwm oliall nob
muomnmanummmwawmmwﬂummmquw
contitote . -

Te o period of this oontrast shall be from N
to . 19 aftar Whidh it w"‘h-“m"mm s
mataad arresment of W | , provided that any extensian shall
not wased & jarled of five ytre, and ovidod that any extension @il not
o alfuctive untid approvsd as provided in tho plan of speration, it ia
mzmmmwwgnmmmwmtﬂmmtwmmmmm
yamwmammﬁmwmzmmwmmm!mmtmmm

sutslaniing an tho data of auch oancellation, In Uwm ewnrt ho Henasor roquosts
loraimtion, he sall arenge for & Sull ondd oomplote auddt of tho accounta of

tm;nwmmammmwmwmmmw:mw.m.
Jore hio 18 rolsased from his comtanaty

Joard ghall amwnoe fwa&ﬂ%ﬂtdmmdﬁnﬁm,
Aué ta anerts ogtate chall o for Us proper soocunting for all
Sogorty and fundy of e Intorwise, IThs expenmm of guch audit stwll be dome
Ny W0 dntorrioe, ;

Fe The Hamaar shall rocoiwe an entcenoo salary of O :
;mrmﬁﬂ:mmﬁmmnmatg EEEE mwumm

st sdary of is sl » ;uid on o Wwoldy
‘80l8y o firvat - o aftar @o end of the IJirat Cwwook work
Perlode -



Y o L g of Ho will be fwrmiabod & piciceun
mmb;mmwn;rmwmwmmmmnumozmwmm wsiness,
Ll clains for reiatursmsnt ahall be 4n wet aspeedomater
azmmmww«mwm indicate the necessity tiwro-

mmmmatamrmmdmmmudmmmmaim,
carputad in accordancd with Goverrment trevel regulations, and for other
mmnmmmwmommummm uslooss. Clulxg
Jor mmmmwwmmmmammm. Claing
for othey inoldentel oxponges 1a saoess af $3.,00 shall Le supportod Ly atemad

. 11, m:MmrMhMWum,qu;
mtnrznlamdamwmwmwmwmmdmm but whore ouch Dunds,
aatarialo, eice are not fumished in sufflelent quantity %o carty aut the plm
dmmﬁm,fﬁmrwmnm%mmmmwmmummn
not g causs for the tomination of this sontiwct,

12, mmﬁwmuwmmmwm Tribe
at a reasonabls oharge desed on & periodie spprmisal, Utilities sholl Lo
fwwmwmmwmy.

aenaEnts and evisions themwafe

e (&) Ho menber of ar delogato to Comuress or resident Casyasianor
alter his slocticn or agpeintment, either bef
and during his contimuncs in office, snd mo
wmnuw'mmmm.mmmtmuwmmwmmm
arosnment or Wrive any benefit therefrom, e foregoing prohibition shall not
aw,zm,wmumwmwmmmmmmmm

(b) The Hemager shall not transect buginess an behalfl of tha
rile with &y other corporation, Jointeatock oompeny, or asscciation, or any
rimorpuﬁmrahip,arothnrmnmwotmmumofﬂmr, agent,
wmmr,,wmmmmuwmmuwmmummmw
indirectly interested,

(c¢) The Manoger shall not contregt with any poracn or corporation
Lor tho hiring out of the lator of any mrisoners aonfined for violation of
ay lawy of the Unlted Stataes,
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Exhibit "AM

RANGE MAMAGEMENT PLAN FCR
WHITE MOUNTATN TRIBAL HERD RANCE UNIT

The White Mountain Tribal Herd perviously known as the I. D, Tribal
Herd is operatgd as a separate tribal enterprise and is not comnected in any
way with the eight established cattle associations or range units,

This 5-year range management plan is subject to modification periodi-
cally as better range management practices are adopted by the enterprise, As
the number of registered cows is increased, the number of grads cattle will be
decreased until the Enterprise consists of all registered animals,

The range unit is located in the southeast cormer of the Fort Apache
Indian Reservation and comprises 137,754 acres of tribal rangeland with a
grazing capacity of 2,56L cow units yearlong or 30,768 cow months, The average
surface acre requirerent per cow unit is 62,6 or 5,22 acres per cow month,

The principal native grasses an the range are: side oats, blue ana

hairy sramas, curly mesquite, Arizona fescue, beardless mountaln bunch, prairie
beardgrass and mountain muhlenbergis,

lost of the range unit is made up of rough, steep and rocky slopes.
It is bounded on the south by Black River, The following main permanent streanms
flow throuch this unit and drain inte Black River: Bonito, Corn, Willow and
Pacheta Creeks, There are mmerous smaller stresms which alleviate the stock
water situation to a great extent, Many other stock water developments exist.
However, additional develomments are required as indicated in the development
procram section of this plan,

The unit is subdivided and fenced in separate pastures as follows:

Stocking Rate

Animal Units
Units : Acres Yearlong Animal Months
0ld Calf 2,416 48 576
Upper Hoot Owl - 2,707 67 804
Lover Hoot Owl 54368 135 1,620
Corner Willow 6,040 50 600
West Poker ' 6,390 180 2,160
Poker 16,916 : L1y 4,980
Brushy Hountain 1,365 110 1,320
10 of liamonds 21,460 293 3,516
Tonto Lake n,lao 182 2,18L
Breeding Units, 1 = 18 5,020 63 756
Paradise 3,100 85 650



Stocking Rate

o Animal Unitsg

Inits Acres Yearlong Aninmal Months
Cross F 19,040

Yest Pacheta h:360 ‘ 3?2 ' h,ggg
Zast ‘acheta 11,266 50 720
Outer Pacheta : 3,307 60 720
Upper Corner 1,333 25 300
;.';_:].llcm 12,992 264 3,96C
/iillow Calf 2,720 . 66 792

I. Comercial @Grade) Herd

Approximately 700 cows comprise the commorcail herd at the present,
These cows graze in the 10 of Diamonds and Poker Mtn, units gstarting
Novenber 1st and remsin there, one wnit until June 1lst and one unit until
Iéay 1ste i{.xtte Jure lst, the commercial herd is moved to the Tonto Lake and the
rogs ¥ unite, . ‘

Three hundred (300) head range in the Cross I and remainin; ~mtil
Hovember lste On November lst, the 300 head are returned to the 10 of Diamands
and remaining until May lst at which time they are moved to Whirly Basin until
June 1lst, .

The 40O head in the Tonto Lake unit will remain there until July 15th,
The herd is then split and one-half will go to West Pacheta wnit and the other
half to Outer Pacheta unit, The two herda grase in these units uwntil September
15th, after wvhich the two herds are returned to the Tonto Lake wnit remaining
until November lste On NHovembar lst, the LOO head are returned to Poker lMtn,
wmit until June lst, A

II, Reglstered flerd

A, Cows - Tho registered cows numbering approximately 275 are placed
in vest Poker unit beginning November lat and will remain wmitil June lst,
Besinning June lst, the herd is moved to bresding units, On September 15th,
the cows are moved to the Corner Willow pasture and will remain until November
lst. Beginning Novemoor lst, the herd is moved to West Polesr unit,

Be Bulls - The Enterpriss has about 61 registered bulls at the present
time. On Septenber 15th until Juns lat, these bulls are pastured in the Brushy
Hountain unite Beginning June lat, the bulls are placed in the sumser breeding
units with the breeding cows and are returned to ths Brughy Mountain wnit after
Septenber 15the The echedule includes 20 prise bulls in Old Calf unit used
from September 15th to June late

Ce Breeding Units for Reglstered Cattls - Breeding wnits numbered 1
throuzh 18 are used during ths sumer breedin; season «- June 1 until
Sentember 15 These units will be checked annually and adjusted accordingly.
Yearlong grazing capacity for these units total 63 animal unitse

2



III. Mixed Stock

Ay Steers, Cows and Bulls to be Sold - On November 1lst, approxi-
mately 200 steers are placed in the Upper Hoot Owl and the Willow Calf units,
They remain in these two units until June 15th. Beginning June 15th until
July 15th, these steers are moved to the Bast Pacheta steer wmit, About 75
sale cows are included with the steers when they are moved to the Bast Pacheta
unit, On July 15th, the steers and sals cows are moved to the Tribal Steer unit,

Approximately 100 head of registered sale bulls (sold as yearlings)
are allowed to graze in the Upper Hoot Owl and Willow Calf units until April lst
at which time they are sold to various districtas,

B, Heifers -« All (registered and grade) heifers approximating 300
head are ;razed in the lLower Hoot Owl unit from Novembsr lst until April lst,
Baginning April lst, they are moved to the Willow Heifer unit, remaining
until Iarch lst of the following season, ecoming out as two-year olds., Some
will be promoted to the basic herd and some will be sold,

Ce Horses - The I, D, Enterprise has about 50 head of stock work
horses. Vhen not in use, they are grased jn the 0ld Calf unit, The dates
when they are in this unit are December lat to April lst. Ten head in 0ld
Calf wnit and 40 in Whirly Basin November 15th to April 1lst, During the
sumer when not in use, the horses are in units around the breeding plant---
Paradise and Upper Corner units,

RANGE DMPROVEMENT PROGRAM

Proposcd rangeland improvements include stock trails and driveways,
stock water development, fencing, brush control, reseeding and rangeland
pittinge The proposed program to be completed within a five-year pericd is:

1, Stock Treils and Driveways. The construotion of stock trails and
driveways will facilitate the movement of livestock from sunmer to winter units
and between speclal use units, such as breeding units, etc.

Present plans include a stock trail to be constructed from Paddy
Creek Corral to 10 of Diamonds for a total distance of 7 miles.

2+ Stock Water Devnl‘g_%nt. Stock water development for this unit
should be corp. n ne years,s At lsast 5 stock ponds and
5 springs should be completed per year for a total of 15 tanks and 15 springs.

The major stock water sources ares West Turkey Creek, Big Bonito Creek, Tonto
Creek and Black River,

3. PFencing Program, The reservation boundary fencing projram will
be completed durinz calendar year 1957. The fence from the summer pastures to
Black River was recently completed, MNo special use fences are proposed, only
maintenance will be required on the boundary fencese




L. Brush Control, The control of approximately 1,000 acres of

Allizator Juniper per year for five years should help to improve the ranze
lands on thias unit considerably,

We proposs to initiate this program on the Whirly Basin unit during
Fiscal Year 1958, . '

Se Resee%. Reseeding of logging treils near Maverick is planned
for the 1958 Fisc ear, The asreage scheduled for reseeding is approximately
2,000,

Ge R_gn_gr;elmd Pit?g. The pitting of rengeland ghould improve forage
production. App te 00 acres of the upper and lower Hoot Owl units are
suitable for this type of rangeland improvement,

7T« Salt Program, The proper use of salt should improve the utilization
of range forages Salt grounds should be at lsast one mile from stock water
supply and one-half mile from Black River. Salt is used on rangelands primarily
as an aid to uniform distribution and utilization of rangeland forage production,
The practice of using old salt grounds year after year should he eliminated, As
a general rule, salt should bs removed from an area when one-half of a season's
forage production is utilized by the stock,




SCHEDUIE OF RANGE USE (Heifers)

Stocking Rate : Range Use
Nams of Unit Acres Animal Units Animal Months Urazing Season Heifers
Lower Hoot Owl 5,268 . 135 1,620 Nove 1 - Apr, 1 324
Willow Pasture 12,992 264 : 3,168 Apre 1 = Mar, 1 32
{Heifer)

The heifers remain in the Willow Heifer unit which is a part of the Willow unit for approximately eleven
months coming out as 2-year olds, Some are promoted to the basic herd and some are sold,



Hame of Unit

Weat Pokeor

Breeding Units
l-18

Corner Willow

On June 1st, the cows are moved to breeding units
moved to the Corner Willow and West Poker units

Acres

6,390
5,020

mbog

Acres

- 360
. 180
320
390
200
220
260
360 .
280
270
160
0
230
80
180
200
200
990

5,020

SCIMDULE OF PANGE USE (Registered lerd)

Aninal Units

180
63

50

Animal Months

2,160
756

600

SCHEDULE OF RANGE USE

Bresding Units (Special Uss Units)

Juns 15 - Sept, 15
June Hm - m@ﬁ.ﬂo Hm
June 15 - Sept, 15
June .Hm had m&v.ﬂo Uvm
June H.W - mmmv.ﬂ. u.m
June Hm - mmmudo ur.m

- Jue 15 - Sept,e 15

June 15 - Septe 15
June 15 - Septe 15

Grazing Season

Nove 1 =« June 1

June 15 = Sept. 15

%@ﬂ. uum - zo<. H.

Cows
308
252

308

remaining in the units wntil Sept, 15th when they are
again, .

T

BERRaBEEE



SCIEDULE OF RANGE USE (Bulls)
Stocking Rate Range Use

Name of Unit Acres Aninpal Units Animal lonths Gragsing Season Bulls
Brushy Mtn, L,365 110 1,320 Septe 15 = June 1 50
0ld Calf 2,116 ‘ L8 m?. Septe 15 - June 1 20

Begimning June 1st, the bulls are moved to the summer breeding units remaining until September 15th, at which
time thsy are moved back to ths Brushy Mtn, unit, The (1d Calf unit (catch all unit) is used to pasture

20 prise bulls of the Tribal Herd,



SCHEDULE OF RANGE USC (Steers)

Stocking Rate Range Use Sale Sale
Name of Unit Acreg Animal Units Animal Honths © Grazing Season Steers Bulls Cows
Upper Hoot Owl 2,707 67 8ok  Nove 1 = June 15 us
. Nove 1 = Apre 1 72
Willow Calf 2,720 66 192 | Nov, 1 = June 15 103
Nove 1 = Apr, 1 72
East Pacheta L, 266 60 720 June 15 - July 15 218 75

Gn July 15th, steers, sale cows and bulls are movad to the Tribal Steer Unit (Reserve Area),



Name of Unit
10 of Diamonds

Poker Mtn,
Tonto Lake
Cross P
Whirly Basin
West Pacheta
Outer Pachsta
Tonto Lake

Acres
21,460
16,916
11,410
19,0l0

li,Shly

ls,360

3,307
11,410

SCHEDULL UF RANGE USE (Commercial Herd)

Stocking Rate |
Animal Units Animal Months
293 3,516 .
115 5,380
182 2,184
340 1,080
92 1,104
59 - 708
60 - T0
182 2,184

Range Use

Crazing Season Cows
Nove 1 - May 1 502
Nove 1 = June 1 768
June 1 - July 15 768
June 1 - Nov, 1 502
May 1~ June 1 502
July 15 - Sept, 15 384
July 15 - Sept, 15 384

768

g@.ﬂ. Uum - zgl Hv



SCHEDULL (F RANGS U33s (lorses)

Rame of Unit Acres Grazing Capacity Animal Unit Grazing Scason Horsee
8@ QE NUE g gr. UQ“O Hv - gﬂco u- 10
wWhirly Basin 4,54 : 92 1,104 Fove 15 « Apr, 1 Lo

April 1st until November 30th the horses are used, howsver, during this season they are grazed in pastures
around the breeding plants - when not used,



Exhibit "pn

WHITE MOUNTAIN APACHE TRIEE

Tribal Herd
Finencial Statement

As of 7/21/57

ASSLTS
Livestock: $ 239,510,00
Horses L1 head $ L,000,00
Cattle 1616 head 235,510,00
Bquipment: A 55295.00
Spray machine, portable 450,00
Scales, portable 310,00
Squeezes & calf table 360,00
Windmill (replaced) 750400
Deepwell pump & gas motor 225,00
Lizht plant 900,00
1 truck, rack & hitch 1,800,00
Buildings: - . '16,010.00
2 houses, I.,D, Ranch 8,000,00
1 house, Burnt Corral . 710,00
1 hay shed, 2 cow sheds 2,250.00
Breeding Plant: :
Cook shack 100,00
Hay shed 1,000.00
Stockman's quarters 2,250,00
Laboratory 700400
Bunkhouse 1,000,00
Operating Funds 31,387.38
Cash 31,387.38
CAPITAL 292,202,38
LIABILITIES
Accounts Payable 1,702,93
7 /’L(//: .‘ (//(‘--7‘ '/(:1“ e co"

“Tribal Council Chairman P




BUDGET ESTIMATES
WHITE MOUNTAIN TRIBAL HERD

Fiscal Year 1958

Operation and Maintenance « « = « w = o < $ 38,930,00
Equipment and Other Capital Expense = - - - _8,900,00

Fiscal Year 1959

Operation and MAintenance = = = = = = = = « § 32,000,00
Bquipment and Other Capital Expense « = - - 10,000,00

Fiscal Year 1960

Operation and Maintenance « = « = « « « = « $ 31,000.00
lquipment and Other Capital Expense « - « - 8,000,00

Fiscal Year lﬁl

Operation and Haintenance « « e « = a w = o 3 31,000.00
Gquipment and Other Capital Expense = = « - 9,000,00

Fiscal Year 1962

Operation and Haintenance = = = = = = = = 3 33,000,400
Lquipment and Other Capital Exponse = = = = 10,000,00

Fiscal Year 1963

Operation and MAintenance = = « « = « = = « & 35,000,00
Bquipment and Other Capital Expense - - - - 10,000,00

Fiscal Year 196l

Oporation and Maintenancg = = « « = « - - = § 35,000,00
Equipment and Other Capital Expense = - - - 10,000,00

$ L7,830,00

$ L2,000,00

$ 39,000,00

" $ 40,000,00

$ L3,000.,00

$ 1-15,000000

$ L5,000.00



PAST EXPENSES
WHITE MOUNTAIN TRIBAL HERD

Fiscal 7e8r 1957 = = = w e e v e «c e e @ m v = @ = = = $ 15,622.16
FiscalYear1956---------..-...._-__-, 3w’707.00

Fiscal Year 1955 = = = = = = = - me e e .= 3 12,259,00



WHITE HOUNTAIN APACHZ TRIZE

Iribal Herd
Iinancial Statement
As of 5/30/57
ASSETS
Livestocks ' 3 239,410,00
dorses 39 head $ 3,900,00
Cattle 1,616 hsad _ 235,510400
quipments ’ 55295400
Spray machine, portable 450400
Scales, portabls 310,00
Squeazes & calf table ' 360,00
Jindmill (replaced) ' 750400
veepwell pump and gas motor 225400
Light plant 900,00
Buildings: 15,010,400
2 houses, I.le Ranch 8,000,00
1 house, Burnt Jorral 710,00
1 hay shed, 2 cow sheds 2,250,400
Sreeding Plant: .
CGook shack 100,00
Hay shed 1,000.00
Stockman's quarters 24250600
Laboratory ' 700,00
Bunkhouse 1,000.00
LIABILITIES
Accounts Payable 520468
CAPITAL

Surplus 260,133, 32

e J -
P % )
E el e L

Tribal Gounc1l uhalman / )




WHITE MOUNTAIN APACHE TRIBE
Tribal Herd

Operating Statement
fiscal Year July 1, 1956 Thru June 30, 1957

RICEIPTS

cale of Cattle $ 45,838.93 w 45,338.93

LIPS
LRHORS

Payroll . 3 26,503,18
Autonotive ixpenses 2,5L0403
Supplies, Croceries, Gtc, | 2,675.6L
Feed 55266,09
1iacellaneous Disburgements 1,420,58 ,
: , 5 U45,2L84.26
Operating Surplus B 550407
CAPITAL INVISTMENT
Bull Replacenent : 3 3,000.00
Purchagse of Horses 950400
Lquipment Purchases 792464
’arehases of Cattle 1,935.20

HOIE: 90 bulls issued to Associations at 300 -- Estimated value
3 27,000,00



+HITE HMOUNTAIN APACHE TRIGE

Tripal Herd
Finaneial Statement
As of 6/30/56

ASCETS

- Livestccks:
Horses 30 head
Cattle 1512 head

~quiprments
Jpray uachine, portable
vcalos, portable
Squcezes and calf table
viindmill ,
weepwell pump and gas motor
Lizht plant .
2 trucks, racks and hitch

Julladngss

2 houses, I.0e Ranch

1 house, Jwunt Corral

1 hay shed, 2 cow shsds

Breeoing Plant:
Cook shack
ilay shed
Stockman's quarters
Laboraiory
sunkhouse

aire, 25 spools
LIABILITLSS

Accounts Payatle
CAPTITAL

Surplus

3 215,310,00
$  3,000,00
211,51»0.00

7’2?3000

500400
900,00
400,00
25,00
250400
1,000,00
145200400

15,500,400
8,000400
800400
2,500.00

100,00
1,000,00
2,500400

GOOQ(X)
1,200,00

367450

220410

239,0626440
2 239,052450

3 239,052450



WHITE MOUNTAIN APACHE TRIIE

Trival Hexrd
Operating Statement

Fiscal Year July 1, 1955 Thru June 30, 1Yo

RECSIPTS

sale of Cattle
Sale of unquipment
Transfers In
Miscellanecus

1pss Refunds
Total Receipts

SEPENSES

Payroll

Supplies

Automotive Expenses

Jeed

Hauling

lMiscellansous Lisbursements
Total Ixpenses

CAPTTAL INVESTENT

NOTE

Pull Replacement
squipment Purchases
Coligation for Truck, Etc.
Total Capital

3 Ll,9l5.22

59450
35124407
38

Iy
3 nﬁ'%éé"‘

$ 2L,303.,36
933493
1,530450
3550739
404.59

1,121,76
3 E,)EI z;

4 5,376.15
2,07603

2,227605
» To,iBo.o3

Bulls issued to Associations no cash payment.
“stimated value 110 3 $300.00 == Zgtimated valus

-

v

]

LLS,OS9.CO

- e
‘42 ,)2'.1050

10’180063



INCOME BY YGARS
1958 = - = = = = § 69,840400

2959 = = = = = = 65,1460,00
1960 = = = = = = 67,180.00
1961 = = = = = = 69,610,00
1962 e . - .- 89,980.00
1963 = = = = = - 90,460,00



